	Mgt 4620 – Performance Management 
CAPSTONE PROJECT - SPECIAL TOPICS IN PM



Overview:
This project involves an in-depth exploration of a PM topic that is of interest to you. You will select a specific area of PM to research, and prepare a 10-15 page paper (citing at LEAST 8 sources) summarizing the results of your research. 

Outline of Project Requirements:
The purpose of this project is not to test your knowledge, but to give you an opportunity to LEARN in an applied context. This will be a multi-step process with deliverables due at regular intervals, as outlined below. Having these deliverables helps ensure that you stay on track and that I’m able to provide you with sufficient support and feedback to ensure you deliver a high quality final project. 

	Activity
	Points

	1. Project Proposal/Overview
	2

	2. Mid-Project Check In
	3

	3. Final Paper/Deliverable
	15

	TOTAL
	20



Topic Selection and Overall Guidelines:
Your topic should be relevant to the field of performance management, but should go above and beyond what we discuss in class to explore and expand on a specific and narrowly defined aspect of performance management. Examples are provided below, but I encourage you to get creative and select a topic that is of personal interest and relevance to you.

You can choose to take either an informative or argumentative approach to your subject area. 
· Informative research is designed to demonstrate, inform, describe, explain, or define your topic. It is fact-based and unbiased, and does not include your personal point of view on the subject. An informative paper would include elements such as:
· What is this topic and why is it important to performance management?
· What is the history on this topic? How is it used today? 
· What are the pros/cons?
· What have you learned?
· What are the implications of your topic for the future of performance management?

· Argumentative papers are persuasive. They are designed to use facts to convince the reader of your point of view. You take a stance and use facts to convince your audience that your stance is correct. An argumentative paper would include many of the same elements as an informative paper, yet go deeper to include elements such as:
· What is your personal stance on the topic?
· How should organizations use this? Why should they use it this way?
· What are your reasons for believing the way you do?
· Why should I agree with you?

	Possible Topic Ideas

	· COVID-19 and Performance Management – e.g., how will PM be impacted by the pandemic? How will processes change as a result of this?
· Setting performance expectations/developmental planning
· Approaches to defining/measuring performance – e.g., competency vs. task based performance management, results-only work environments
· A deep dive into the performance review/ratings debate (BEYOND what’s been covered in class)  
· Coaching and developing employees
· Performance management for teams
· Performance management and motivation, recognition, and reward systems – what works?
· 360-degree feedback systems
· PM and technology – using tech to manage performance
· Impact of performance management on individual, group, and organizational effectiveness
· Legal and ethical issues in PM



Overview of Project Deliverables:

Deliverable 1:  Project Proposal/Outline (Length guideline: 1 page max)
Your proposal should be a brief overview of the topic you intend to research, outlining
· Your topic area
· Why you have chosen it and why you believe it is relevant to performance management
· What you hope to learn from this project
· Your proposed approach to your research (i.e., will you take an informative vs. argumentative stance? How will you collect your data? What sources do you plan to use?

Deliverable 2:  Research Outline and Optional Zoom Meeting (Length guideline: 1-3 pages)
The purpose of the mid-project check in is to help me make sure you’re on the right track. By this point, you should have AT least completed an extended outline/rough draft of your paper that provides the scope of your work, including:
· Introduction
· Describe your topic and it significance
· Describe what you plan to discuss in your paper – i.e., your overall thesis/key points
· Describe the goal of your paper 
· Body
· Outline the key points of your paper
· For each of your key points, provide at least 3 arguments that support your point, noting the sources you will be citing (remember, a minimum of 8 sources are required for the final paper)
· Conclusion
· Summarize your findings of your research
· Provide your conclusions, recommendations, or next steps
· References
· Provide your references for your paper (APA format)

Deliverable 3:  Final Paper (Length: 10-15 pages)
Your final paper is the ultimate result of your work.

Remember, the goal is for you to “learn while doing” – so PLEASE use me as a resource. Ask questions, solicit feedback, tell me if you’re stuck…I want to work with you as you’re completing the project, not just grade you when you’re done…and I won’t know if you’re on the right/wrong track unless you talk to me.




General Guidelines for Citing References

Whenever you draw from someone else’s work, even if you are not quoting directly from that work, you MUST cite your sources. Here’s why:
1. It provides the reader with a way to find/explore the sources you’ve used
2. It adds credibility to your work by demonstrating you’ve done research in the area
3. It gives the author(s) proper credit for their work 
4. It ensures you avoid accusations of plagiarism 

When citing sources, we need to do it in two ways:
1. Within the body of your text – this alerts the reader to the fact that a statement, idea, recommendation, etc. is based on previous work. 
2. In the References page at the end of the text – this gives the reader the full information he/she needs to find the source that you referenced in your text

How to cite your source within the body of your paper (in text citations)
· The general format for in text citations is the last name(s) of the author and year of publication

Examples:
In a recent study, Walker (2018) examined whether the hokey pokey is really what it is all about.

Recent evidence emerged supporting the theory that love does, in fact, make the world go round (Rogers & Hammerstein, 2019).
Note: for two authors, ALWAYS use both authors’ names in each citation

Brodersen, Graham, and Frost (2018) recently studied what motivates chickens to cross roads.
Note: for more than two authors, cite ALL authors the FIRST time you cite the reference; after that, cite the first author, followed by “et al.” (e.g., Brodersen et al., 2018)

· If you are using a direct quote within your paper, the format is as follows (note the use of quotation marks and page numbers):

Examples:
According to Rogers (1978), the secret to succeeding in gambling is to “know when to hold ‘em, know when to fold ‘em, know when to walk away, and know when to run” (p. 2). 

Success in gambling requires a person to “know when to hold ‘em, know when to fold ‘em, know when to walk away, and know when to run” (Rogers, 1978, p. 2).

· If changing a word or two in the direct quote to enhance readability, use [brackets] to note your changes:
· Rogers (1978) advised that gamblers should “know when to hold [the cards you were dealt], know when to fold [a bad hand], know when to walk away [from the poker table], and know when to run [from the poker table]” (p. 2).

How to cite your sources in the Reference section
· Provide the full reference(s) for ALL sources used in a “References” section at the end of your paper. References should be presented alphabetically by author:

Examples:
From a chapter in a book:
Author, A. A. (Year). Title of chapter. In Title of Book (p. x-x). Publisher city, state: Publisher.

From a print magazine/journal/newspaper:
Author, A. A. (Year). Title of article. Title of Journal, issue number of journal, page numbers of article.
Note: if there are no issue numbers for the magazine, just list the page numbers

From an online magazine/journal/paper:
Author, A. A. (Year, Month Day). Title of article. Title of Newspaper. Retrieved from http://www.someaddress.com/full/url/



Grading Rubric for Project Components

Project Proposal (2 points)
	Fully Meets Expectations
2 points
	Partially Meets Expectations
1 points
	Does Not Meet Expectations
0 points

	· Turned in on time and complete
· You present a well-developed idea appropriate to the area of PM, including:
· Why you chose it, why you believe it is relevant
· What you hope to learn
· Your proposed approach to your research
· You present thoughtful questions, issues, concepts, and ideas to be addressed by your paper
	· Turned in on time
· You prevent a broad overview of a general topic area, but it is unclear as to the specific questions, issues, concepts, and ideas you will address in your paper
	· Turned in late or incomplete
· Ideas are not well-developed or appropriate; shows little consideration of topic
















Mid-Project Check In/Zoom Meeting (3 points)
	Fully Meets Expectations
3 points
	Partially Meets Expectations
2 points
	Does Not Meet Expectations
0-1 points

	· Turned in on time and complete
· Presents a clear picture of  the topic and approach– organization of paper is completely and clearly outlined
· All key elements (introduction, body, and conclusion) are well summarized, logically grouped, and support the purpose of the paper
· Preliminary research has been conducted; and research selected is relevant to the topic and presented accurately
· Reference section is close to complete and appropriately formatted
· Contains enough detail that I can provide effective and useful feedback
	· Turned in on time
· Presents a general overview of topic and approach, but outline may be a bit vague/unclear
· Most elements of the outline are complete and well-prepared
· Preliminary research has been conducted on a basic level, yet may not be integrated into the outline
· Reference section presents key articles, but may not be appropriately formatted/integrated
· Contains enough detail that I can provide basic feedback
	· Turned in late or incomplete
· Fails to present clear picture of topic/approach – not well organized
· Key elements are incomplete, insufficiently summarized, or impossible to follow
· No preliminary research has been conducted
· Not enough detail for me to provide useful feedback
























Final Paper (10 points)
	Fully Meets Expectations
13-15 points
	Partially Meets Expectations
8-12 points
	Does Not Meet Expectations
0-7 points

	· Complete, correct, and appropriate to your proposed objectives.
· Draws from at least 8 sources of information – sources cited are relevant to the objectives of the paper, help provide a comprehensive view of the topic, and effectively integrated into the final paper 
· Coherently organized and the logic is easy to follow.
· Demonstrates serious consideration and contemplation of topic.
· Content is supported with accurate explanations, reasons, or evidence; readings and other sources are incorporated and referenced accurately
· Arguments are clearly stated and connections to the research and position are clear and relevant. The underlying logic is explicit.
· Conclusions and/or recommendations; show insight and realism
· Paper is exceptionally prepared and exceptionally written- there are no spelling or grammatical errors and terminology is clearly defined.  Writing is clear and concise and persuasive.
· Citations and references used appropriately, accurately, and effectively
· Final paper shows careful consideration of feedback given from draft
	· Complete, but may lack clear connection to proposed objectives.
· Draws from at least 8 sources of information; however sources cited may be tangential to the objectives of the paper, provide a partial view of the topic, and may not be effectively integrated into the final paper
· Relatively well organized, though may be a bit hard to follow at times
· Demonstrates working grasp of content
· Content supported through some explanation, reason, or evidence
· Arguments are clearly stated and connections to the research and position mostly relevant; but some aspects may not be connected and/or there are minor errors in logic. 
· Conclusions and recommendations make sense but could be stronger
· Paper is well prepared and well written – few spelling or grammatical errors; most terminology is clearly defined. Writing is mostly clear, but may lace conciseness OR be too concise to decipher key points.
· Citations and references are mostly used appropriately, but may not always be effective (e.g., an over-reliance on quotes; failure to cite)
· Final paper incorporates feedback from draft, but not in a thoughtful way (e.g., just fixes type-os, etc.)
	· Incomplete or shows little connection to proposed objectives.
· [bookmark: _GoBack]Fewer than 8 sources are cited and/or
the sources cited are not relevant to the objectives of the paper, do not serve to advance/support the topic, or are not appropriately integrated into the final paper
· Lacks organization and is difficult to follow throughout
· Demonstrates little to no understanding of content; content is not well supported through explanation or evidence
· Arguments are not clear and the connections to the research are incorrect or unclear or just a repetition of the findings without explanation. Underlying logic has major flaws; connection to position is not clear.
· Incorrect conclusions, recommendations, or assumptions
· Conclusions and recommendations are inappropriate.
· Paper is poorly prepared or written – spelling, grammatical, and writing errors detract the reader;  Ideas seem disorganized, jumbled, and disjointed
· Citations and references are not used appropriately
· Final paper does not seem to incorporate any feedback from draft




